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VA R D E  ·  O P E R AT I O N A L  S Y S T E M

One place for how
the company works
For the people who own how the company
works — from processes to proof

Omnio AS · omniogroup.no



VA R D E  ·  T H E  W O R K

The management system exists. Its parts stand alone.
The management system is in place, and the procedures are often good. The problem
is that they stand alone — no owner, no review date, no place in the map. Cases, risks
and requirements live in separate systems, and evidence has to be hunted for when
someone asks.

The procedure is approved — and not what people do.

A new revision goes out by e-mail. Nobody can show who read it.

A finding is closed in one system; the procedure it concerns lives in another.

A new requirement lands on a document, not on the process it governs.

W H AT  VA R D E  S H O U L D  D E L I V E R

One structure the company owns
Value chains, processes and workflows —
defined the way the company works.

What applies, visible to the right role
Readers see the effective revision for their role
and location — and only that.

Cases, risks and requirements in place

Each attached to the process it belongs to,
under one identity.

Evidence that exists where it should

Approval, acknowledgement and review
recorded on named people, with full history.

SEPARATE SYSTEMS ATTACHED TO THE PROCESS

Case Risk

Requirement Governing document

Requirement

Case Risk

Governing document

Process

implemented through
occurred in may affect

supports

From documents that describe
the work to a system that holds it.



VA R D E  ·  W H AT  I T  I S  —  A N D  W H AT  S E T S  I T  A PA R T

A family of operational systems on one protected Core.
O N E  C O R E ,  M O D U L E S  O N  T O P

PA R T W H AT  I T  H O L D S

Core The Core Identity and permissions through your Entra ID · stable IDs and
typed relations · workflow and form state · configuration as
versioned data · audit and history · APIs and export.

Module 1 Processes & Controlled
Documents

Process register and hierarchy, governing documents and
revisions, approval, acknowledgement, periodic review and the
published surface.

Module 2 QHSE Cases & Actions Nonconformities, observations, incidents and improvements as
cases — investigated, followed up and linked to the process
where they occurred.

Module 3 Risk, Barriers & Change Risk register with dated evaluations, hazards and barriers,
assessments and management of change — linked to processes
and documents.

Module 4 Compliance & Assurance Requirement register, evidence, inspections and audits, and the
basis for regulatory reporting.

Shared Task & Action
management

One personal work queue for tasks, approvals and follow-up
across the modules in use.

W H AT  S E T S  VA R D E  A PA R T

1 Your structure, not a prescribed model
The company defines its own value chains,
processes and workflows. Varde holds the frame.

2 One identity across modules
A risk points at its process, a finding at its
procedure, a change at the documents and roles it
affects.

3 Content stays where you keep it
Files stay in Microsoft 365. Varde governs identity,
revision, lifecycle and audit — and pins the
effective revision.

4 Configuration, not code
Fields, forms, states and rules are versioned
configuration, preserved through supported
upgrades.

5 Syntropio beside, not inside
It works with the person’s own permissions, drafts
and proposes — and never approves.

I N  P R A C T I C E  —  T H R E E  P E O P L E ,  O N E  S Y S T E M

The reader
on a shared device, sees only what
is effective for her role and
location, and acknowledges that
exact revision under her own
identity.

The process owner
drafts from the effective revision,
compares it with what applies
today and sends it for approval.
Nothing is e-mailed.

The quality lead
sees a finding become a proposal,
a decision and a new revision, with
the chain from case to
acknowledgement intact.



VA R D E  ·  S Y N T R O P I O  A N D  T H E  F O U N D AT I O N

Syntropio beside the work. People decide.
A S K  A N Y T H I N G

In plain language.
Answers come from
effective content the
person may read — with
the source.

I T S  O W N  L A N E  I N
W O R K F L O W S

Defined tasks: find
similar cases, suggest a
classification, draft
actions, compile
learning. Each ends with
a person who decides.

C O N T I N U O U S  WAT C H

Against the
requirements mapped to
a process, and against
how the work actually
flows — turned into
proposals the owner
accepts, changes or
dismisses.

P E O P L E  D E C I D E

Syntropio never
approves, publishes or
sets an effective date.
Varde works fully
without it.

P R O F E S S I O N A L  F O U N D AT I O N

Process-oriented management systems · controlled
documents and revision governance · case handling
and learning from incidents · risk assessment, barrier
management and bow-tie practice · management of
change · audit and assurance

S TA N D A R D S  &  R E G U L AT O R Y  L A N D S C A P E

ISO 9001 · ISO 14001 · ISO 45001 · ISO 31000 ·
Norwegian HSE regulations · Internal Control
Regulation · sector regulations where applicable

A curated selection. Standards apply at your organization’s adoption level. Regulatory references reflect the Norwegian baseline —
adapted per market and sector, and verified against current sources in every engagement.

W O R K  W I T H  VA R D E  O N  —

Four examples in ascending ambition — from a question in the meeting to a governed rhythm across the organization.

A S K “Which revision of the lifting procedure applies on this unit today, and who owns it?”

P R O D U C E “Draft the new revision from the three cases that point at step 4 — for the owner to
decide.”

S C H E D U L E “Run the periodic review of every governing document in the area, with reminders and
escalation.”

C O N S O L I D AT E “Collect improvement proposals and audit findings across units into decidable actions on
the process.”

Varde is a family of operational systems supplied by Omnio AS: one installation in your own Microsoft and Azure
environment, updated through signed product packages, with full export and stable IDs.

B R I N G  O N E  P R O C E S S  A R E A

Bring one process area and its documents. We’ll show how they become a structure you own, with
Syntropio beside the people who run it.
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