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SYNTROPIO - THE WORK

The ideas are plenty. The learning is scattered.

R&D teams run experiments, build prototypes and make bets — while the learning
scatters across notebooks, decks and memory. Assumptions go untested, the
portfolio grows by enthusiasm, and last year's lessons get relearned. The work is
about innovation with discipline: captured learning, explicit assumptions, honest
gates.

The experiment ran; the learning lives in one person’s notebook.
Every project passes the gate — killing ideas feels like failure.
The same assumption fails twice, two years apart.

The roadmap shows the plan; nobody can find the reasoning.

WHAT THIS WORK SHOULD DELIVER

Learning that accumulates Assumptions made explicit

Experiments and decisions captured — and built on. Bets named, tested and revisited on evidence.
A portfolio with discipline Decisions under uncertainty

Priorities and gates that reflect learning, not Clearer decision bases where certainty is not
enthusiasm. available.

From scattered experiments to innovation the
organization learns from.



SYNTROPIO - WHAT IT DOES

Five practical capabilities, grounded in the discipline
model.

# CAPABILITY WHAT IT PRODUCES
1  Portfolio & pipeline Innovation portfolios and stage-gate flows reviewed —
reviews prioritization logic made explicit.

2 Experiment & learning  Experiments, learnings and decisions documented and

capture synthesized.
3 Assumption & risk Risks, assumptions and dependencies mapped for development
mapping efforts.

4 Roadmap structuring Innovation roadmaps structured with reasoning attached.

5 Decision-basis Research notes turned into clearer decision material under
preparation uncertainty.

IN PRACTICE — SIDE BY SIDE IN YOUR WEEK

After the experiment — it synthesizes what was learned, what it changes, and what to test next.

At the stage gate — it prepares the honest picture: assumptions, evidence and the kill-or-continue
question.

In the portfolio review — it structures the pipeline and shows where learning — not enthusiasm —
points.

WHAT IT NEEDS FROM YOU

Your innovation process and portfolio as they stand, experiment records and research
notes, and the governance the work runs under. IP confidentiality holds by design;
research integrity is absolute — no invented findings or citations, uncertainty stated —
and publication and patent decisions stay human.



SYNTROPIO - THE FOUNDATION

What it stands on — and where to begin.

PROFESSIONAL FOUNDATION STANDARDS & REGULATORY

. LANDSCAPE
Innovation management and product
development - experimentation methods and Stage-gate models - innovation and
hypothesis design - assumption mapping - experimentation practice - design thinking - IP
stage-gate and portfolio reviews - design and contract law awareness - GDPR where data
thinking and service design - learning synthesis is involved - confidentiality obligations - sector-
and decision-log structuring specific development and testing constraints

A curated selection. Standards apply at your organization’s adoption level. Regulatory references reflect the
Norwegian baseline — adapted per market and sector, and verified against current sources in every
engagement.

WORK WITH SYNTROPIO ON —

Four examples in ascending ambition — from a question in the meeting to a governed rhythm across the
organization.

ASK "What does the evidence actually support in this concept — and what is still
assumption?”

PRODUCE “Prepare the stage-gate package — status, evidence, risks and the
recommendation.”

SCHEDULE “Run a scheduled portfolio review — stalled experiments, aging ideas and criteria
drift flagged.”

CONSOLIDATE “Consolidate experiment results, field feedback and external research into one
learning report per program.”

A discipline of Syntropio, the Operating System for Organizational Intelligence — activated as your
organization’s own instance, grounded in your sources, governed within agreed boundaries and
reviewed by qualified people.

BRING ONE REAL CHALLENGE

Bring one real innovation, experiment or portfolio challenge.
We'll explore how Syntropio can help your R&D turn ideas into
disciplined, cumulative learning.
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