A SYNTROPIO DISCIPLINE

() Syntropio

SYNTROPIO Al COWORKER

Procurement &
Supply Chain

For the people who buy, source and supply — from
spend to strategy



SYNTROPIO - THE WORK

Everything gets bought. Little gets sourced.

Procurement sits on the numbers, the contracts and the supplier history — and
still spends its weeks processing orders instead of shaping spend. The work is
about turning transactions into sourcing decisions, and supplier relationships into
managed risk.

Spend data exists in three systems; the spend picture exists nowhere.
The critical supplier everyone depends on has no risk assessment.
Contracts get signed — then filed, and forgotten until renewal.

Maverick buying is everyone's problem, so it is no one's.

WHAT THIS WORK SHOULD DELIVER

Spend you can steer Supplier risk, managed

One spend picture — and sourcing priorities that Dependencies and risks known before they become
follow from it. incidents.

Contracts that work Commercial discipline

Structures and obligations visible through the Procurement controls that hold in practice, not just
lifetime, not just at signing. in policy.

From processing purchases to steering spend,
suppliers and risk.



SYNTROPIO - WHAT IT DOES

Five practical capabilities, grounded in the discipline
model.

# CAPABILITY WHAT IT PRODUCES

1 Spend & sourcing Spend patterns analyzed and sourcing priorities proposed —
analysis grounded in your own data.

2 Supplier risk & Supplier structures, dependencies and risks assessed and made
dependency review visible.

3 Process & control Purchase-to-pay flows and procurement controls reviewed for
review gaps and inefficiencies.

4 Contract-structure Contract structures and obligations examined against practice.
review

5 Maturity assessment An honest read of procurement and supply-chain maturity, with
priorities.

IN PRACTICE — SIDE BY SIDE IN YOUR WEEK

Before the sourcing decision — it structures the category picture: spend, suppliers, dependencies
and options.

When a supplier wobbles — it maps your exposure — contracts, volumes, alternatives — for the
decision that follows.

In the process review — it walks the purchase-to-pay flow and names the control gaps and friction
points.

WHAT IT NEEDS FROM YOU

Your procurement policies and contract structures, registered spend and supplier extracts
— system and period named — and the process landscape as it is. Supplier confidentiality
holds by design: other bidders’ material never enters the model, and evaluation support
never becomes the award decision — humans award.



SYNTROPIO - THE FOUNDATION

What it stands on — and where to begin.

PROFESSIONAL FOUNDATION STANDARDS & REGULATORY
. LANDSCAPE
Procurement and supply-chain management -
category management and sourcing models - ISO 20400 - category-management and
structure review - approval-flow analysis - law - anti-corruption and competition-law
logistics and inventory principles awareness - GDPR where supplier data is
involved

A curated selection. Standards apply at your organization’s adoption level. Regulatory references reflect the
Norwegian baseline — adapted per market and sector, and verified against current sources in every
engagement.

WORK WITH SYNTROPIO ON —

Four examples in ascending ambition — from a question in the meeting to a governed rhythm across the
organization.

ASK “"Where is our spend concentrated — and which contracts does it actually sit on?”

PRODUCE “Prepare the tender package — requirements, evaluation model and the award
documentation.”

SCHEDULE "Run scheduled supplier reviews — performance, risk signals and expiring
agreements flagged early."”

CONSOLIDATE “Consolidate spend, contracts and supplier data into one category picture with
negotiation priorities.”

A discipline of Syntropio, the Operating System for Organizational Intelligence — activated as your
organization’s own instance, grounded in your sources, governed within agreed boundaries and
reviewed by qualified people.

BRING ONE REAL CHALLENGE

Bring one real category, supplier or process challenge. We'll
explore how Syntropio can help your team see the spend,
manage the risk and strengthen the commercial discipline.
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