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SYNTROPIO Al COWORKER

Operations

For the people who run the daily operation — from
firefighting to flow



SYNTROPIO - THE WORK

Everyone works hard. The flow still stutters.

Operations teams know their bottlenecks by heart — and still meet them every
week. Handovers leak, improvement initiatives compete with the daily rush, and
the same problems resurface under new names. The work is about turning
operational effort into operational flow.

The bottleneck is common knowledge — and still there.
Every handover loses a little information; nobody sees the total.
Improvement starts strong and drowns in daily operations.

The KPI is green; the team’s week says otherwise.

WHAT THIS WORK SHOULD DELIVER

Flow instead of friction Stable daily operations

Bottlenecks and handover losses found and Daily management that catches drift before it
removed. becomes disruption.

Improvement that sticks Priorities with evidence

Initiatives that survive the daily rush — and Improvement effort aimed where it moves the
compound. operation most.

From working harder to flowing better — one
bottleneck at a time.



SYNTROPIO

WHAT IT DOES

Five practical capabilities, grounded in the discipline
model.

#

CAPABILITY

WHAT IT PRODUCES

End-to-end process
mapping

Bottleneck & waste
analysis

Daily management
support

Improvement
prioritization

Performance
summaries

Operational processes mapped as they run — bottlenecks and
handover issues named.

Queues, friction and waste identified with value-stream
discipline.

Structures for daily management and visual follow-up that fit
your operation.

Observations turned into a prioritized, evidence-led
improvement narrative.

Operational performance issues and opportunities summarized
for decision.

IN PRACTICE — SIDE BY SIDE IN YOUR WEEK

In the morning meeting — it structures yesterday's deviations and today's risks into the daily-
management picture.

When the flow breaks — it maps the process end-to-end and shows where the queue actually
forms.

In the improvement review — it turns observations and KPls into priorities the team can act on this
week.

WHAT IT NEEDS FROM YOU

Your process landscape as it runs, operational KPIls and honest observations from the
floor — plus the procedures that live in your systems, read by reference. Operational and

HSE-critical decisions stay human, always; the model prepares and structures, your

people run the operation.



SYNTROPIO - THE FOUNDATION

What it stands on — and where to begin.

PROFESSIONAL FOUNDATION STANDARDS & REGULATORY

. . LANDSCAPE
Operations management and operational
excellence - Lean and continuous improvement Lean, PDCA and A3 thinking - visual-
- process mapping and value-stream analysis - management principles - service-operations
bottleneck and capacity reasoning - daily practice - Working Environment Act in
management and visual follow-up - operational workforce and process context - sector rules
KPI design - structured problem-solving where relevant (e.g. offshore safety

regulations) - internal operational compliance

A curated selection. Standards apply at your organization’s adoption level. Regulatory references reflect the
Norwegian baseline — adapted per market and sector, and verified against current sources in every
engagement.

WORK WITH SYNTROPIO ON —

Four examples in ascending ambition — from a question in the meeting to a governed rhythm across the
organization.

ASK “"What is actually causing the recurring stops in this process?”

PRODUCE “Prepare the weekly performance report and the handover pack — from the data,
not from memory."”

SCHEDULE "Run scheduled deviation reviews — trends, root-cause candidates and actions
tracked to closure.”

CONSOLIDATE “Consolidate improvement suggestions from the floor into a prioritized program
with effect estimates.”

A discipline of Syntropio, the Operating System for Organizational Intelligence — activated as your
organization’s own instance, grounded in your sources, governed within agreed boundaries and
reviewed by qualified people.

BRING ONE REAL CHALLENGE

Bring one real flow, bottleneck or daily-management
challenge. We'll explore how Syntropio can help your
operation move from firefighting to flow.
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