() Syntropio

SYNTROPIO Al COWORKE

Legal & Contract
Management

For the people who carry the contracts — from
obligations to overview




SYNTROPIO - THE WORK

The contracts are signed. The obligations are

scattered.

Contracts get negotiated with care — and then dispersed into folders, inboxes
and memory. Obligations surface at renewal, inconsistencies at dispute, and the
business asks questions the archive cannot answer. The work is about making

contractual reality visible and workable.

Nobody can list the obligations falling due this quarter.

Two contracts with the same counterparty say different things.

The template evolved; the signed contracts did not.

Management wants the short version; the contract is ninety pages.

WHAT THIS WORK SHOULD DELIVER

Obligations in view

What you have promised, and when it falls due —
visible.

Contracts vs. practice

Inconsistencies between agreements and reality
found early.

Risk you can read

Contractual risk areas identified and explained
plainly.

Legal made usable

Contractual content the business can actually work
with.

From contracts in the archive to obligations

under control.



SYNTROPIO - WHAT IT DOES

Five practical capabilities, grounded in the discipline
model.

# CAPABILITY WHAT IT PRODUCES

1 Contract review & Structures, obligations and risk areas reviewed and summarized
summary — findable again.

2 Clause & term Contract terms compared, important differences highlighted.
comparison

3 Consistency analysis Inconsistencies between contracts, processes and practice
identified.

4 Compliance tracking Contractual compliance and documentation structured for

support follow-up.
5 Plain-language Legal and contractual content structured for non-legal
structuring audiences.

IN PRACTICE — SIDE BY SIDE IN YOUR WEEK
Before the renewal — it summarizes the agreement: obligations, risks and what to renegotiate.
When management asks — it structures the ninety pages into the one page the decision needs.

In the contract review — it compares terms across agreements and flags what does not line up.

WHAT IT NEEDS FROM YOU

Your contracts and templates, the processes they govern, and registered access to the
contract archive. Legal information, never legal advice — the lawyer line is explicit in every
output; privilege and confidentiality hold by design, and references are verified against
primary sources.



SYNTROPIO - THE FOUNDATION

What it stands on — and where to begin.

PROFESSIONAL FOUNDATION STANDARDS & REGULATORY

. LANDSCAPE
Contract law and commercial-law awareness -
contract review and clause comparison - Contract-lifecycle-management practice -
obligation mapping - risk-allocation principles - procurement-governance principles - contract
compliance checks - contract-summary and procurement law - GDPR - confidentiality
structuring - legal document management obligations - IP and liability awareness - sector-

specific requirements where relevant

A curated selection. Standards apply at your organization’s adoption level. Regulatory references reflect the
Norwegian baseline — adapted per market and sector, and verified against current sources in every
engagement.

WORK WITH SYNTROPIO ON —

Four examples in ascending ambition — from a question in the meeting to a governed rhythm across the
organization.

ASK "What did we actually commit to in this contract — obligations, deadlines and
triggers?”
PRODUCE “Draft the agreement from our approved playbook — deviations from standard

marked for counsel.”

SCHEDULE “Run a scheduled contract review — expiries, renewal windows and obligation
deadlines flagged ahead of time."

CONSOLIDATE "Consolidate the portfolio into one obligation register — exposures grouped,
renegotiation priorities named."”

A discipline of Syntropio, the Operating System for Organizational Intelligence — activated as your
organization’s own instance, grounded in your sources, governed within agreed boundaries and
reviewed by qualified people.

BRING ONE REAL CHALLENGE

Bring one real contract, obligation or compliance challenge.
We'll explore how Syntropio can help your team see the
contractual reality — and act on it.
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