A SYNTROPIO DISCIPLINE

() Syntropio

SYNTROPIO Al COWORKER

Leadership & Culture
Development

For leaders and teams building leadership capability
and culture — from principles to daily practice



SYNTROPIO - THE WORK

The values are on the wall. The behavior is in the
hallway.

Leadership programs inspire — and fade. Principles get launched, posters go up,
and six months later daily leadership looks the way it always did. The work is
rarely about new models. It is about turning principles into practice, and practice
into culture.

The leadership program was excellent; daily behavior did not change.
Every manager interprets the values a little differently.
Feedback happens in the annual review — if then.

New managers learn the culture by accident, not by design.

WHAT THIS WORK SHOULD DELIVER

Consistent leadership Culture by design

The same principles, practiced the same way, Values translated into behaviors, routines and
across teams. follow-up.

Learning that transfers Stronger teams

Training that survives contact with the calendar. Collaboration, feedback and trust as working habits.

From leadership as an event to leadership as a
daily practice.



SYNTROPIO - WHAT IT DOES

Five practical capabilities, grounded in the discipline
model.

# CAPABILITY WHAT IT PRODUCES

1T Program design Leadership and development journeys designed from your
principles, roles and goals.

2 Principles - behaviors Leadership models translated into practical behaviors, routines
and training modules.

3 Day-to-day guidance Support for managers in real people and communication
situations — in line with your principles.

4 Workshop & follow-up  Workshop material, reflection sessions and reinforcement plans
craft that keep learning alive.

5 Team development Team effectiveness, feedback and learning loops — structured
and followed through.

IN PRACTICE — SIDE BY SIDE IN YOUR WEEK

Before the difficult conversation — it helps the manager prepare an approach in line with your
principles — guidance that survives being shared with the team.

After the leadership gathering — it turns the material into a 12-week reinforcement plan for daily
operations.

When a new manager starts — it structures the onboarding journey from your principles, roles and
routines.

WHAT IT NEEDS FROM YOU

Your leadership principles, values and development goals, the roles and routines leaders
work in, and honest input on where practice diverges from principle. Personal data beyond
names and roles never enters the model — it develops leaders and teams, never assesses
named individuals; HR casework stays in the HR lane.



SYNTROPIO - THE FOUNDATION

What it stands on — and where to begin.

PROFESSIONAL FOUNDATION STANDARDS & REGULATORY
. N LANDSCAPE
Leadership development - organizational
psychology - adult learning and learning design Facilitative-leadership, coaching and L&D
- culture and values work - change leadership - frameworks at your adoption level -
coaching and facilitation - team effectiveness - organizational-culture frameworks - Working
behavioral reinforcement in operational Environment Act - GDPR - equality and anti-
contexts discrimination awareness - confidentiality and

psychological-safety discipline

A curated selection. Standards apply at your organization’s adoption level. Regulatory references reflect the
Norwegian baseline — adapted per market and sector, and verified against current sources in every
engagement.

WORK WITH SYNTROPIO ON —

Four examples in ascending ambition — from a question in the meeting to a governed rhythm across the
organization.

ASK “"What is this engagement survey actually telling us — beyond the averages?”

PRODUCE “Build the leadership program for our new managers — modules, session decks
and facilitator guides.”

SCHEDULE “Run a recurring pulse on how our leadership principles show up in practice —
and where they don't.”

CONSOLIDATE “Consolidate survey signals, 1:1 themes and workshop input into one culture
picture for the leadership offsite.”

A discipline of Syntropio, the Operating System for Organizational Intelligence — activated as your
organization’s own instance, grounded in your sources, governed within agreed boundaries and
reviewed by qualified people.

BRING ONE REAL CHALLENGE

Bring one real leadership or culture challenge. We'll explore
how Syntropio can help turn your principles into daily practice
— and practice into lasting capability.
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