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For finance teams turning numbers into decisions

from close to insight



SYNTROPIO - THE WORK

The numbers are correct. The insight is still missing.

Finance teams close the books, deliver the reports — and still spend the quarter
explaining variances instead of shaping decisions. The work is rarely about more
figures. It is about turning financial structure into insight the business can act on.

The report is ready on day five; the questions arrive on day six.
Every variance has three explanations, depending on who you ask.
Budgeting season consumes a quarter of the year.

The control exists in the process description — practice is another matter.

WHAT THIS WORK SHOULD DELIVER

Insight, not just reports Forecasts with ground

Financial findings translated into business Budgets and forecasts built on explicit assumptions.
decisions.

Controls that work Finance at the table

Control structure matched to real financial risk. Business partnering with structure behind it.

From reporting the numbers to shaping the
decisions they point to.



SYNTROPIO

Five practical capabilities, grounded in the discipline

model.

#

CAPABILITY

WHAT IT DOES

WHAT IT PRODUCES

Financial analysis
support

Budget & forecast
support

Control & process
review

Risk & improvement
summaries

Financial narratives

Drivers, variances and trends interpreted and explained — in
business language.

Budgeting and forecasting discussions structured on explicit
assumptions.

Inconsistencies between financial processes, controls and
systems identified.

Financial risks and improvement opportunities summarized for
decision.

Finance findings translated into management-ready narratives.

IN PRACTICE — SIDE BY SIDE IN YOUR WEEK

Before the monthly review — it drafts the variance narrative from your reports: drivers, questions
and what to decide.

In budgeting season — it structures the assumptions so the discussion is about choices, not
spreadsheets.

When a control question lands — it maps the process against the control structure and names the
weak points.

WHAT IT NEEDS FROM YOU

Your financial structure, reports and process documentation as they stand, and registered
read-only extracts from finance systems — system and period named. Figures and
bookkeeping live in your finance systems, never in the model — no posting or approval

actions, ever.



SYNTROPIO - THE FOUNDATION

What it stands on — and where to begin.

PROFESSIONAL FOUNDATION STANDARDS & REGULATORY

. LANDSCAPE
Accounting and corporate performance
management - budgeting, forecasting and IFRS where applicable - NGAAP principles -
variance analysis - cash-flow and profitability COSO and financial-control practice -
reasoning - management control and financial Accounting Act - Bookkeeping Act - tax and
governance - close-process mapping - financial VAT rules - SAF-T - archiving and
KPI design - scenario modeling documentation obligations

A curated selection. Standards apply at your organization’s adoption level. Regulatory references reflect the
Norwegian baseline — adapted per market and sector, and verified against current sources in every
engagement.

WORK WITH SYNTROPIO ON —

Four examples in ascending ambition — from a question in the meeting to a governed rhythm across the
organization.

ASK “Explain the variance in this month's result — what is timing, and what is real?”

PRODUCE “Generate the monthly reporting package — commentary, bridges and the Excel
appendix.”

SCHEDULE "Run a scheduled control pass over open items, accruals and intercompany —

flag what breaks pattern.”

coNsoLIDATE "Build the advanced reporting layer — datasets and models shaped for Excel and
Power BI, refreshed on a rhythm."”

A discipline of Syntropio, the Operating System for Organizational Intelligence — activated as your
organization’s own instance, grounded in your sources, governed within agreed boundaries and
reviewed by qualified people.

BRING ONE REAL CHALLENGE

Bring one real reporting, forecasting or control challenge. We'll
explore how Syntropio can help your finance team turn the
numbers into decisions.
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