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Wise questions. Living intelligence. Sy*pic by design.



THE PROBLEM WE KEEP MEETING

Organizations do not fail from lack of information.

They drift toward fragmentation: strategy separates from execution, data from
decisions, systems from people, and individual effort from collective learning.
Nothing is broken — and still, what one part of the organization knows never
quite reaches the part that needs it.

The same analysis is rebuilt from scratch, three times a year.
Decisions are made well — and the reasoning is gone six months later.
The system holds the data; the meeting still runs on opinions.
When an experienced colleague leaves, a capability leaves with them.

Everyone is busy. The organization is still not learning.

IMPROVEMENT MOVES ACROSS FOUR DIMENSIONS AT ONCE
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Strategy & Execution Technology & Data Organization & Leadership & Culture

Direction that survives Data that reaches the Processes Trust that makes learning

contact with the week decision Flow instead of friction safe

Fragmentation is not a technology problem — improvement
holds when strategy, technology, organization and leadership
move together.



WHAT SYNTROPIO IS

Enough structure to learn. Enough openness to
share.

Syntropio is Omnio’s Operating System for Organizational Intelligence — a
trained orchestration layer, grounded in the Omnio method, and the place where
the models live. Activated with your people, your approved knowledge and your
operating context, it combines a shared method core, specialist professional
models — the Al coworkers — and customer-specific activation to help teams
structure knowledge, prepare decisions and preserve learning over time.

# CAPABILITY WHAT IT PRODUCES

Structures knowledge A shared, searchable organizational memory instead of
scattered files and heads.

Preserves context Decisions kept together with their reasoning — findable when
they matter again.

Prepares material Decision-ready documents and analyses, drafted while the work
is in motion.
Sharpens questions Better questions asked earlier — before effort is spent in the

wrong direction.

Carries the method Omnio’s methods applied consistently, engagement after
engagement.

Omnio creates the conditions.
Syntropio helps the organization learn.

o Method core — Omnio’s methods, held in one authoritative place.

o
e} o
d o O Professional model family — specialist disciplines, sharing the same core.
? . ? Customer activation — your own deployment: named for you, grounded in
o o your approved sources and context.
o o . . . .
o Human judgment — throughout: decisions, ownership and sign-off stay

with your people.

One shared method core. Specialist professional intelligence where you need it. Customer context around the work.
Human judgment throughout.



HOW SYNTROPIO IS BUILT

Six layers. One governed whole.

Every question asked and every work product delivered moves through the same
six layers — people at the top, platform at the bottom, and one envelope around it
all: human governance and continuous learning.

SYNTROPIO

Operating System for Organizational Intelligence

EXPERIENCE & INTERACTION

Interfaces, channels and work products — where people meet the system, in the tools they
already use.

MODELS & Al COWORKERS

Role-, domain- and customer-specific intelligence — the specialist professional models
doing the work.

GOVERNANCE, ORCHESTRATION & COLLABORATION

Rules, roles, access, connections to approved sources — and human control over all of it.

METHOD FOUNDATION
The shared method core — Syntropio Core, kits, the Method Library and Model Library,
templates and tools.

KNOWLEDGE & CONTEXT
Approved sources, organizational knowledge and project memory — your context, under
your control.

TECHNICAL PLATFORM
Azure / Microsoft Foundry or other approved secure infrastructure — run where your
requirements say it runs.

People interact with specialized Al coworkers, governed and
orchestrated by Syntropio, applying shared methods to approved
organizational knowledge — on a secure technical platform.



THE MATURITY DESTINATION

Intelligence lives in the connections.

Think of your organization as a brain: intelligence does not live in any single part
— it lives in the connections. People, systems, data, processes and purpose can
reinforce one another — or remain fragmented. We call the connected state
Living Organizational Intelligence — and like a brain, the organization matures

not by adding more parts, but by strengthening the connections between those
already there.
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1 AD HOC 2 EMERGING

Scattered points of light — knowledge exists, locally First connections form — structure can be sensed, still
and alone. porous.

3 INTEGRATED 4 OPTIMIZED
Coherent and connected — what one part learns, the Luminous and highly connected — learning has become
others can use. an advantage.

INCREASING MATURITY » BECOMING A LEARNING ORGANIZATION

Living Organizational Intelligence

An organization capable of learning continuously — not just through Al, data or automation, but
through people, processes, data, technology and purpose connected enough to understand itself
and act wisely. Syntropio helps create the conditions for this connected state; it does not create it
alone.



WORKING TOGETHER

How we work — and how it is governed.

THE JOURNEY

1 2 3 4
Exploration Design Implementation Partnership
Shared Maturity, case and Working, adopted, Learning that
understanding first roadmap measured compounds

HUMAN-GOVERNED BY DESIGN

Syntropio works within agreed source, access and confidentiality boundaries. It supports
analysis, preparation and learning — it does not decide, approve or become the system of
record. Judgment, ownership and sign-off remain with your people.

Syntropio supports. People decide.
The organization learns.

START WHERE INFORMATION FLOW MATTERS MOST

You do not need to begin with a large platform project. Bring
one real challenge, decision or capability you want to
strengthen — and together we can explore where Syntropio
could add structure, continuity and learning, grounded in your
context and with your people in control.

For organizations, partners and specialist teams.

Mikal Eie — Omnio AS - mikal.eie@omniogroup.no - +47 97 50 97 26 - omniogroup.no

Strategy & Execution - Technology & Data - Organization & Processes - Leadership & Culture
Omnio AS - omniogroup.no



THE MODEL LIBRARY

MODEL LIBRARY

One shared core. An Al coworker for every

discipline.

Syntropio's professional models are built as one family: each specialist Al
coworker shares the same method core, the same governance and the same

posture. This page is the map.

B Administration & Facility Management
From routines to reliability.

B AlLearning Coach

Learning to work with Al — not just use it.

B Al Steward
Keeping your Al estate alive, current and governed.

M Design & Brand Systems
From a manual nobody follows — to a canon that holds.

M Digital & Al Leadership

From strategy to stewardship.

B Engineering & Maintenance
From maintenance strategy to backlog reality.

B Finance & Accounting
From close to insight.

B Human Resources

From processes to people capability.

B IT &Data

From landscape to architecture.

B Leadership & Culture Development
From principles to daily practice.

B Legal & Contract Management
From obligations to overview.

ASK FOR YOUR DISCIPLINE

B Management Consulting & Architecture
From ambiguous mandate to decision-ready material.

B Operations
From firefighting to flow.

B Procurement & Supply Chain
From spend to strategy.

B Project & Portfolio Management
From status to control.

B Research & Development
From ideas to disciplined innovation.

B Risk, Quality, HSE & Compliance

From requirements to improvement.

B Sales & Marketing

From pipeline to insight.

B Solution Development
From requirement to release.

B Strategy & Governance
Direction, governance and execution connected.

B ...and a growing family

New disciplines join the library as the method matures.

Each model above has its own pamphlet — same family, same governance, one
discipline at a time. Where a role spans several, they can be combined into one Al
coworker: broader reach, less precision. Where none fits, a new one is built with

you. Ask for what matches yours.

Syntropio — Omnio's Operating System for Organizational Intelligence

Omnio AS - omniogroup.no



