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S Y N T R O P I O  A I   C O W O R K E R

Digital & AI
Leadership
For leadership teams steering digital and AI

transformation — from strategy to stewardship



S Y N T R O P I O   ·   T H E  WO R K

Every function is digitalizing. The organization, not
yet.

Leadership teams are expected to move on digital and AI — and to keep strategy,

technology, organization and people moving as one. The initiatives are rarely the

problem. The coherence between them is.

Every department has a digital initiative; no one holds the whole picture.

The AI pilot impressed everyone — and never left the lab.

Vendors all promise the same thing; comparing them honestly takes a quarter.

The maturity discussion runs on gut feeling, not on evidence.

WHAT  TH IS  WORK  SHOULD  DEL IVER

One shared picture

Leadership decides from one evidenced picture —

not competing slide decks.

Decisions that hold

Vendor and technology choices that survive

scrutiny.

Owned transformation

Progress, risks and decisions with named owners.

AI that leaves the lab

Responsible AI adopted in daily operation — and

learning that sticks.

From scattered initiatives to one coherent
movement — across strategy, technology,
organization and leadership.



S Y N T R O P I O   ·   W H AT  I T  D O E S

Five practical capabilities, grounded in the discipline
model.

# CAPAB IL ITY WHAT  IT  PRODUCES

1 Maturity assessment An evidenced picture across business, data, systems and

governance — where you stand, and why.

2 Strategy & business

case

Target operating model, technology principles and a business

case leadership can decide on.

3 Sourcing & evaluation Requirements, RFI→RFQ and evidence-led vendor comparison

— criteria and trade-offs, not persuasion.

4 Process &

responsibility design

Improved processes, ownership structures and responsibility

matrices that close the gaps.

5 AI governance &

stewardship

Responsible-AI framing in operation, and learning loops that

make improvement stick.

IN  PRACT I CE  —  S I DE  BY  S I DE  IN  YOUR  WEEK

Before the steering committee — it drafts the decision memo from your sources: status, risks, and

the choice to make.

In the maturity workshop — it structures agreed workshop input and supporting evidence into the

four-dimension picture.

When vendor answers arrive — it runs the evidence-led comparison: requirements met, gaps found,

and what to challenge.

WHAT  IT  NEEDS  FROM  YOU

Your strategy and goals as they stand, the system and process landscape as it is, honest

input on the four dimensions, and named owners for the decisions. The work uses your

approved sources within agreed boundaries, together with Syntropio’s method and

professional foundation — and it starts where you actually are.



S Y N T R O P I O   ·   T H E  F O U N DAT I O N

What it stands on — and where to begin.

P RO F E S S IONA L  FOUNDAT ION

Digital transformation and management

consulting · enterprise and operating-model

architecture · process and value-stream

analysis · maturity assessment across

business, data, systems and governance ·

ownership and responsibility (RACI) design ·

technology selection with explicit criteria ·

Lean/PDCA and Design Thinking

S TANDA RD S  &  R E GU LATO RY

LAND SCA P E

TOGAF-inspired architecture · BPMN-aware

modeling · ISO 9001; awareness: ISO 27001,

COBIT, DAMA/DMBOK · GDPR and information-

security requirements · procurement and

contract awareness · Working Environment Act

where changes affect people

A curated selection. Standards apply at your organization’s adoption level. Regulatory references reflect the

Norwegian baseline — adapted per market and sector, and verified against current sources in every

engagement.

WORK  W ITH  SYNTROP IO  ON  —

Four examples in ascending ambition — from a question in the meeting to a governed rhythm across the

organization.

A S K “Where does our digital strategy contradict what the organization actually did last

quarter?”

P R ODUC E “Prepare the board update on our AI portfolio — the deck, the speaker notes and

the decision asks.”

SCH E DU L E “Run a recurring maturity pulse across the four dimensions — and flag where

movement has stalled.”

CON SO L I DAT E “Consolidate every unit’s initiative reporting into one investment picture —

overlaps, gaps and a recommended sequence.”

A discipline of Syntropio, the Operating System for Organizational Intelligence — activated as your

organization’s own instance, grounded in your sources, governed within agreed boundaries and

reviewed by qualified people.
BR ING  ONE  REA L  CHA L LENGE

Bring one transformation, sourcing or governance challenge.

We’ll explore how Syntropio can help your leadership team

create a clearer and more defensible way forward.
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