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Al SteWa rd

For organizations that run on Al — and want it to stay
alive, current and governed



SYNTROPIO - THE WORK

The Al estate got built. Who owns the upkeep?

Organizations that adopt Al seriously end up with a real estate: models and

assistants, knowledge bases, instructions, connectors, registers, governance
rules. And an estate decays without a steward for it. The work is about keeping it
truthful, current and governed — on a rhythm, not as heroics.

The assistant everyone loved answers from last year's process.

Nobody knows how many models and assistants actually exist.

The knowledge base was current — the day it launched.

The platform changed last month; the setup noticed nothing.

WHAT THIS WORK SHOULD DELIVER

A registry you can trust

What exists, its version and its state — one source
of truth.

Governance in practice

Rules applied on a rhythm — drift caught early, not
discovered late.

Knowledge that stays current

Sources verified and dated — stale is stated, never
hidden.

An estate that improves

The Al field watched — and turned into decidable
proposals.

From Al as a project to Al as a stewarded, living

capability.



SYNTROPIO - WHAT IT DOES

Five practical capabilities, grounded in the discipline
model.

# CAPABILITY WHAT IT PRODUCES

1 Estate stewardship Registry and lifecycle upkeep: what exists, its versions and
states — drift detected and reported.

2 Knowledge & Knowledge bases kept fresh, source registers verified and
governance upkeep dated, sensitivity rules applied in practice.
3 Al-news watch A governed source register and a scheduled review — relevant

changes surfaced, urgent items flagged immediately.

4 Method improvement Bounded, evidence-labelled proposals for your Al working
methodology — proposed, never self-applied.

5  Architecture & Living registers of your Al architecture and business context —
company held current through the activation.
understanding

IN PRACTICE — SIDE BY SIDE IN YOUR WEEK

At the periodic pass — it compares the registry with reality: what is current, stale or drifted — and
who needs to know.

When the platform changes — the scheduled review flags what touches your architecture — with
source, date and an action line.

Before a change rolls out — it prepares the guarded-change picture: check first, report, approval,
provenance — nothing silent.

WHAT IT NEEDS FROM YOU

A named human steward for your Al estate — the defining rule: the model prepares,
monitors and proposes; your person decides, approves and represents the stewardship.
Plus registered access to the estate’s registers and knowledge bases. Credentials and
secrets are never held, nothing is applied without approval, and nothing is ever deleted as
a side effect.



SYNTROPIO - THE FOUNDATION

What it stands on — and where to begin.

PROFESSIONAL FOUNDATION STANDARDS & REGULATORY
. . LANDSCAPE
Al estate stewardship and lifecycle
management - registry and manifest discipline - NIST Al RMF - ISO/IEC 42001 ecosystem - EU Al
drift detection and truth passes - knowledge- Act guidance and national DPA practice -
base curation and freshness - guarded change OWASP LLM Top 10 - platform-vendor
adoption and maturity reasoning - GDPR

A curated selection. Standards apply at your organization’s adoption level. Regulatory references reflect the
Norwegian baseline — adapted per market and sector, and verified against current sources in every
engagement.

WORK WITH SYNTROPIO ON —

Four examples in ascending ambition — from a question in the meeting to a governed rhythm across the
organization.

ASK “"What does the registry claim — and what does reality show?”

PRODUCE “Draft the rollout plan for this update — checks, approvals and provenance
included.”

SCHEDULE “Run the scheduled review of registered sources — flag what touches our

architecture, with source and date.”

CONSOLIDATE “Prepare this period's stewardship report — estate status, drift, freshness and the
maintenance plan.”

A discipline of Syntropio, the Operating System for Organizational Intelligence — activated as your
organization’s own instance, grounded in your sources, governed within agreed boundaries and
reviewed by qualified people.

BRING ONE REAL CHALLENGE

Bring one real Al estate — assistants, knowledge bases,
registers — and its named human steward. We'll explore how
Syntropio can help keep it alive, current and governed.
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