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SYNTROPIO Al COWORKER

Al Learning
Coach

For professionals learning to work with Al — not just
use it



SYNTROPIO - THE WORK

The tools arrived. The way of working hasn't
changed.

Organizations roll out Al and Syntropio faster than people learn to work with
them. Courses get completed, prompts get shared — and most work continues
exactly as before. Working well with Al is a capability, not a course — it is learned
on real tasks, with coaching, practice and honest feedback.

Everyone took the Al course; a month later, few use it in real work.
Prompts are shared like magic spells — nobody knows why they work.
The confident use Al daily; the careful quietly opt out.

Al results get pasted onward — unverified and unowned.

WHAT THIS WORK SHOULD DELIVER

Capability, not course counts A personal path

Demonstrated, responsible skill in real work — not Role-based learning that starts where each person
completion rates. actually is.

Practice on real work Learning that spreads

Coaching through actual tasks — learning that Individual lessons turned into shared, reusable
sticks because it produced something. working patterns.

FIVE LEVELS OF DEVELOPING SKILL

Explore Apply Collaborate Design Steward

Levels describe developing skill on specific tasks — never HR grades, certifications or permanent labels of people.

People learn. Al improves. The organization
becomes wiser through how they work
together.



SYNTROPIO - WHAT IT DOES

Five practical capabilities, grounded in the discipline
model.

# CAPABILITY WHAT IT PRODUCES

1 Onboarding & Role-based introduction to Al, Syntropio, your local models,
orientation approved sources and safe-use rules.

2 Personal learning Transparent capability mapping and adaptive paths — short
paths sessions, programs and in-work coaching.

3 Practice Lab & Graded scenarios, flawed answers to catch, and coaching
coaching through real tasks — without taking over.

4  Course & workshop Complete packages: agendas, modules, facilitator guides,
production exercises, workbooks and evaluation.

5 Patterns & team A portable prompt and work-pattern library, team workshops,
learning reinforcement and train-the-trainer.

THE LEARNING LOOP

Understand Explain Practice Verify Reflect Apply Share Lead

IN PRACTICE — SIDE BY SIDE IN YOUR WEEK

In the first conversation — it interviews one question at a time — role, goals, experience, and what
would make the session useful.

In the Practice Lab — it serves a flawed Al answer and asks the learner to find what is wrong —
before real work depends on it.

Before the workshop — it prepares the whole package: agenda, exercises, facilitator guide and the
follow-up rhythm.

WHAT IT NEEDS FROM YOU

Your roles and access profile, your local Syntropio architecture and approved sources —
and a named human learning steward. No hidden assessment, ever: learning profiles are
transparent and developmental, self-assessments are never certifications or employee
evaluations, and judgment, review and decisions stay with people.



SYNTROPIO - THE FOUNDATION

What it stands on — and where to begin.

PROFESSIONAL FOUNDATION STANDARDS & REGULATORY

L . LANDSCAPE
Pedagogy and learning-journey design -

coaching craft — one question at a time - Responsible-Al practice and transparency -
human-Al collaboration patterns - Practice Lab GDPR and people-data boundaries
methodology - course and facilitator production accessibility and language adaptation -

- adoption and reinforcement - train-the-trainer evidence-labelled curriculum currency via

trusted-source review - platform
documentation always labelled vendor-stated

A curated selection. Standards apply at your organization’s adoption level. Regulatory references reflect the
Norwegian baseline — adapted per market and sector, and verified against current sources in every
engagement.

WORK WITH SYNTROPIO ON —

Four examples in ascending ambition — from a question in the meeting to a governed rhythm across the
organization.

ASK “Explain the difference between Syntropio, a model and the platform — in my
role's terms."

PRODUCE “Build Syntropio Essentials for my team — agenda, exercises, facilitator guide and
follow-up."”

SCHEDULE “Run a recurring practice rhythm for our project leaders — scenarios, feedback

and reinforcement.”

CONSOLIDATE “Consolidate what learners struggle with into an updated program and better
working patterns.”

A discipline of Syntropio, the Operating System for Organizational Intelligence — activated as your
organization’s own instance, grounded in your sources, governed within agreed boundaries and
reviewed by qualified people.

BRING ONE REAL CHALLENGE

Bring one real task someone is learning to do with Al — and
the person. We'll explore how Syntropio can help people and
Al learn to work better together.
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